The Automated Revenue Engine

How Auto-Billing and Smart Reminders Transform Cash Flow,
Erase Friction, and Protect Client Relationships.
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THE FRICTION OF GETTING PAID

THE BOTTLENECK THE HIDDEN COST
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\ @ Compounding delays
L in cash flow. | :

= f'-"-t, © Administrative bloat
= taking hours away
from core work.

Most late payments arent |
\ ‘ intentional refusals. They are '
3 ‘ the result of busy inboxes,

11
lL

n misplaced PDFs, and manual
! follow-up failures.

. e ¥, ¢ L ISP CED e @ © The uncomfortable
B |NBOXES = ' cOES | awkward chase that

: strains client

relationships.

FOLLOW-UP
FAILURES

39(y of businesses cite the need for automated invoice reminders, §8 KT
O while SMBs using automation save at least four hours a week.=® =~ [T SAVE 4 HRs
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RULES-BASED REVENUE REALIZATION

TRIGGER AUTOMATED RULES-BASED
EVENT GENERATION FOLLOW-UP
& DELIVERY

Project milestone hits, System formats the Software monitors for
subscription renews, or template, applies terms, payment and triggers
schedule date arrives. and routes securely to structured

the client. reminders if unpaid.

THE GOAL

Make routine financial communication timely,
professional, and entirely predictable.

o T




THE 6 PILLARS OF AUTOMATED BILLING

-
COST & TIME SAVINGS

Eliminates hours of manual
data entry and repetitive
email drafting.
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RELATIONSHIP PROTECTION

S

Replaces emotional, manual
follow-ups with consistent,
neutral system reminders.
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PREDICTABLE CASH FLOW
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Real-time visibility and
dramatically reduced Days
Sales Outstanding (DSO).
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AUTOMATIC COMPLIANCE
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Secure, centralized

databases with immutable
audit trails.
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ERROR REDUCTION

Removes human error in
iInvoice numbers, dates, and
calculated amounts.

REDUCED CHURN

Prevents involuntary
cancellations through smart

routing and automatic retries. |
|
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RADICAL CASH FLOW ACCELERATION

SINT10 .

THE MECHANIC
INVOICES

By placing the invoice exactly where it
PAID ON TIME |

needs to be, right when it needs to be
1 there—equipped with a frictionless Pay Now [
link—you eliminate the lag between
receipt and remittance.

MANUAL
INVOICING
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Eliminating the Awkward Chase

: Tone Spectrum ——— -

Driven by founder frustration. Separates the work from the collection.
Tone is often erratic, apologetic, or Standardized, system-generated messages
overly aggressive. reduce emotional pressure.

Damages the working relationship. Driven entirely by a schedule.

Consistency beats firmness. You no longer have to feel awkward asking for
money when the system takes the blame for the follow-up.




CRUSHING INVOLUNTARY CHURN

The Danger:

16% of subscribers are
impacted by involuntary
churn.

| Thel Fix:

1in 6 card transactions
fail due to expired
cards, network issues,
or closed accounts.

Auto-renewal
enjoys 3X
| higher

Engine:

Passive churn bleeds
revenue silently.

Smart tools use
intelligent routing,
account updater
services, and dunning
management to silently
recover failed
authorizations without
the client ever lifting

a finger.

retention.
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TRANSACTION FAILED!
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The Physical Reality
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The project milestone is hit,
the goods are delivered,
the timesheet is approved.
This is the Product Flow.

The Transformation: Product Flow to Cash Flow.
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> The Social Reality

>
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(Institutional Fact)

The automated revenue engine acts

as a trustless, reliable bridge that
translates raw, real-world progress
into immediate, actionable financial

data without manual translation.

Cash in the bank,
reconciled ledgers, clear
accounts receivable.
This is the Cash Flow.
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Diagnostic Matrix: Manual vs. Automated

- ‘ . . r‘
Ok Manual Process Automated Pipeline 1??
) T e . — = i
I |
: Human memory, calendar Scheduled rules, API ||
Trigger Event ; : i
55 | alerts, spreadsheets. milestones, subscription dates.
$A|! - =
Communication Erratic, emotional, | Consistent, professional, 19
Tone A apologetic. B neutral. .
I | L 8
Action Required Hunting for routing . :
toPay =2 numbers, mailing checks. 1-Click secure payment links. _
NFA| L L Nl
. .. al| - Unknown, reactive eal-time dashboard tracking |
Status Visibili R et R ’ I
,_ ty/r - requires chasing. L.':lutt:nmated reconciliation. ik




The Golden Reminder Cadence
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Day -7:
The Friendly
Nudge

Catching the
invoice before it

. Qets buried. 5

ir

Day 0:
The Routine
Notice

Sent on the
due date.
Professional

i_Land expected.

The Genfle

// o —Afr
I

Polite overdue.
Assuming good
faith that it
slipped their

Day +7.
The Professional
Check-In

Firm follow-up
requiring a
status update.

=
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Day +14:
The Final
Notice

Escalation.
Outlining late
fees, account

pauses, or next

steps.
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H Assume Good Faith

) Include: If you've already
sent payment, thank you, and
please ignore this note.

e ——

Open Warmly

Preserve the relationship early
on. Start friendly, especially
pre-due or on Day 0.

Subject: Friendly Reminder: Invoice #12345 is Due Soon

© Hi [Client Name],

— T

Body Text

If you've already sent payment, thank you, and
please ignore this note.

Invoice #: 12345
Amount: $500.00
O Due Date: Oct 27, 2024

1-Click Payment Link

The Non-Negotiables

Every reminder must contain
the Invoice #, Amount, Due
Date, and a 1-Click Payment
Link. Remove all friction.

Leave the Door Open

Invite a reply if there is a
dispute or question. Turn a
silent delay into an active
conversation.

If you'd reply th ear call us for questions.

Thanks,
- [Your Name/Company]




The Integration Hub: Connecting the Ecosystem

Auto-billing is the bridge between delivery and revenue.

— 1. ﬁ
E 2l ACCOUNTING SERUA CRM
Automatically reconciles e . B \O ~—>| | Ensures invoices reach the
balances, tracks tax details, hRR exact correct billing contact
and updates ledgers. » based on up-to-date data.
L ml —
> [/ AUTO-BILLING & Bl ;
Y |\ ENGINE NI —>
v A\ U\ A= pr— N \ |
| PROJECT | @ PAYMENT
'j’“; MANAGEMENT 53"@ ' ] GATEWAYS i—_%
Triggers invoice generation Processes ACH, wire, and
;’) based on approved credit cards directly, feeding
timesheets or hit milestones. the status back to the hub.




The Human Brake: Exception Handling

Automation handles the routine; humans handle the exceptions. {E‘
Do not remove judgment from the payment process. @" :

MANUAL INTERVENTION ()% |

—— o

Active Disputes | @/ Missing PO |2 VIP - |
DY Set rules to automatically {ﬂy Numbers - @ Interventions ﬂ |
5 suspend the reminder sequence This is a procurement > W High-value clients may
'z)) when a client replies, preventing requirement, not a reminder require a personalized phone
tone-deaf automated demands problem. Pause escalation, get call before a final 14-day
during a negotiation. get the PO, then resume. notice is ever sent. |
i —_— - : — _— —_— ' —_ — //’: =
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1. Map the
Current State
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2. Clean
the Data
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1. Map the
Current State

|dentify where
your manual
bottlenecks live.

2. Clean the
Data

Ensure billing
contacts and terms
are accurate in
your CRM.

3. Define the 4. Write the
Cadence Templates
@ f;‘a ®
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3. Define the 4, Write the
Cadence Templates
Choose your Draft the

reminder schedule
and escalation
ladders.

friendly-to-firm
escalation copy
with payment links.

5. Pilot & Test

Roll out to a small

cohort of trusted

clients before full
automation.
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The Ultimate Revenue Realization Engine

Automatic invoicing and payment reminders do not replace human relationships—they protect them.
By shifting the administrative burden to software, you separate the work from the collection.
The result is a business that is financially predictable, relentlessly professional, and completely scalable.
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