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- Artificial Intelligence

The Goal:
AI is not a tool you prompt

1s a Capacity Builder, Not a Cost Cutter

The Math:

occasionally. It is a repeatable
system that runs a specific function
1n your business independently.

- The 0ld Paradigm
Firing people to cut
~ costs.

A human representative

- - | of those same inquiries

handling routine inquiries
costs ~542,000 annually.

An Al agent managing 80%

|
I
|
I
|
|
|
>k - | costs ~$2,800 annually.
| -
|
I
|

'— The New Reality

Removing the ceiling on
your growth.

The Result:
A $39,200 annual savings per deployment,

freeing human staff to focus strictly on advisory
services and complex problem-solving.
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;Thé.Cdgnitive

User Input

S T T S —§——

Static Script/Rule

~ Basic Chatbot: Talks. Cannot act. Fails on edge cases.

Evolution: From Scripts to Reasoning Systems

Output

: ﬁgénfit AI: Acts. Adapfs.td context. Uses tools like a human émblﬁyée;
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/| According to the OECD, true AI agents are systems that perceive and act upon their
7\ environment with a degree of autonomy. They do not just apologize for delayed orders;
f they check the carrier API, draft the response, and log the interaction in your CRM.
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The ROI Math of Autonomous Workflows
"l) .

The reduction in munthly clnse
times for accounting firms
using agentic workflows.

Capacity Increase. )i
Al-enabled practices suppnrt "
55% more clients without 4
adding human headcount.

ROI. Return on 1nvestment |
for businesses under 500

employees within 18 mﬂnths.“'

Payback. - -
61% of small businesses Iepnrt
measurable productivity
improvements within the first
90 days.
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The Four Core AT Employee Archetypes

- The Triage Agent wE ﬂ; ° The Data Router
Focus: Support & Intake 7 o "N \Y Focus: Operations & Data Entry
le— =
- Intercepts after-hours chat and emails : ot I ey - Bridges disjointed systems
- Screens for emergencies ' - Extracts intent from form fills
- Answers routine FAQs - Updates CRMs (HubSpot/Salesforce)
- Routes complex tickets - Triggers fit-based Slack alerts
The Researcher j -1 The Follow-Up Manager
L 0
Focus: Prep & Reporting : . Focus: Sales & Nurturing
- O~ -0
- Pulls competitive intel pre-call ' I J - Scores pipeline leads
- Analyzes internal databases _ - Runs timed follow-up sequences
- Generates automated weekly reports _ - Orchestrates onboarding portals
instantly
|
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~ Anatomy of an Agentic Workflow

 An AI Agent 1s not a single piece of software. It is a loop comprising five components:

1. The Trigger

The event (e.g., an
incoming email or

web form).

APT

4. The Limbs
Your existing apps

- (CRM, Calendar) where
actions execute.

5. The Governor

The human overseer
handling edge-cases

and final approvals.

F::?“wah
% :Rﬁagrxfxf

T
= e e

API

¥

P 2. The Brain
A s> The LLM that reads

context and reasons
through next steps.

APT

3. The Connective Tissue
Middleware (Make/Zapier) that

translates intent into
commands.

" M Gemini Notebook



~ The Integration Wall Reality Check

a |
ra

Waterline

‘Vendor Promise -

W

Implementation Reality

API key management

Data cleaning & mapping

Middleware configuration (Make/n8n)
Error handling & retry logic
Legacy portal extraction

b
-

‘Shiny chat intérfaﬂe, simplé text prompts.
_Flugjand-play illqsipnf

— — — — — — — — — — — e — — — — —  — — — —

The Hidden Cost

Connecting the agent to
your existing stack is an

WAL

engineering problem.

Budget time for middleware
or hire an automation

1™

S ek consultant to build the
Bl | connector layer. /

* o Germinl Noteba



The No-Code AI Tool Diagnostic Matrix

(o] of Integration Learning :
Tood Capability Reality Curve Cost & verdLct
¢ | TECHNICAL [ 4
Make Multi-app Native AI modules Steep gl?’ig%?l‘ggét Foe
(Integromat) workflows + complex APIs (Multi-day) B e s
890 | TECHNICAL R
Zapier NLP 7,000+ app native Low ﬁ%?;?/g;t e
Central automation library _(M:Lnutes) simple agents.
. Varies. TECHICAL [N
Tidio / Fin Convseursaﬂtrltonal E—Hceolmn:jeersckes& Low Best for email and
PP P b document triage.
: Local Variable. EEIEH ¢
Lapu Al Deikziggiﬁfe apps/spreadsheets Moderate Best for local
P (No APIs) . data privacy.
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The Psychology of Adoption: Why Good Tech Fails

Adoption is a psychological problem, not a technological one.

Dvercnmlng the three frictions of AI adoption:

Je
|

1. Perceived
Competence

Do I believe the

agent can actually
accomplish what I
want?

2. Trust

Will it behave
reliably and in my
best interest?

4 ARCHITECTURAL DRA

35 Delegatlun
of Control

Am I willing to
hand over authority
to a machine?

“Mostly, pemple do not trust AI to do the right thing..
they should be trying AI agents more to see where they
I do work.” — Lyle Ungar, Wharton Professor ,??;
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Designing for Competence and Trust

Bad Framing:
The Black Box

You're going to love this
option!”

- Overly friendly: "Great choice!

-~

schedule."

- Opaque: "I have updated your

#

- Static: "I am an AI assistant.”

Users judge agents on competence, not
niceness. Opaque actions destroy trust.

e e

~The Transparent Co-worker

Good Framing:

S T

O X

b’

- Detailed Process: "Checked 3
provider schedules, found 2 slots,
prioritized flexibility."

r

-

- Transparent Limits: "I can find
options, but I am not connected to
live traffic data.”

i

- Dynamic Labeling: "This AI adapts
and improves with use.”

"

|
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Delegation Dial: Finding the Automation Sweet Spot

The

L

0% (Manual) p ° :

o=
]

% :

{rs

0% Automation

Inefficient and unscalable.

Moderate Autonomy
(The Sweet Spot)
The AI researches, synthesizes,

and drafts; the human reviews and
approves.

by,

lloderate

p\\ A utonomy

100% (Full Automation)

100% Automation

Trust collapses. When AI makes

¢ things too easy, humans attribute

it to an oversimplified process
rather than competence.

. ™

“Companies need to be able to say, “you can draft this email, but you can’t send it.” Without
clear controls, agents stay stuck on trivial tasks.” — Adam Seligman, CTO, Workato
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- The Unified Agentic System
. Successful AI deployment mirrors traditional organizational design principles.
Specialization’

Give agents a Specific-jﬁb-désﬁripfibﬁ
(e.g., Triage, not “do everything”).

S B TAIS SAIDT)S S
Explicitly define what systems they can
read vs. write to. - - - SRR

Hierarchy _

Pair the AI with a credible human
professional. Positioning the AI as
supporting an expert reduces user
BEST SHEAN CERINIG =

Escalation Paths
Structure contextual handoffs so humans -
make decisions, not just fix broken bots.
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 The 90-Day Deployment Blueprint
SR

Days 1-15: Identify & Scope

Quantify top contacts. ; b
Pick ONE high-impact workflow SR— N e
(e.g., after-hours triage). g fiT et oy
Document the manual steps. e e Sy ft)

Days 16-30: Build & Connect |

Write clear policies. | CHEREEC S
Build connective middleware oo ' - EESEREC TR
(Make/Zapier) to link the S | TR

g s fj)

)

l Cauuccuusuwnuwww: B

T e

=

LLM to your CRM/Calendar. 2z
l Days 31-60: Pilot & Monitor

” SN e R R R e

S N S

Pilot strictly after-hours.

Review transcripts weekly.

Adjust prompts where the
agent hesitates.

>

; SR R R R R SR R S

Days 61-90: Scale & Expand

Expand to daytime coverage.
Measure containment rate
(target 60-80%) and ROI.

Add the next agent.

>

S S S e T T T e S
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The Golden Rule of Intelligent Automation
Fix the process before you automate it.

Data quality is the hidden variable. An agent trained on outdated_
pricing, incorrect service descriptions, or messy spreadsheets
will confidently produce outputs that damage trust and create
THiabidsidt=1cc PR SRS s

Anything you do the same way for every client can be systematized.
But 1f you cannot document the process clearly for a human, you i
cannot bU11d cul AI agent to run 1t i



The Monday Morning Schematic

"~ Your 1mmediate next steps:

1

Audit the Bottleneck

Identify the one repetitive task costing
your team the most time this week.

Map the Workilow

Write down every input, decision, and output
currently required for that task.

Check Your Data

Ensure the policies, pricing, and FAQs

required for this task are clean and updated.

Select the Infrastructure

Choose a tool based on integration reality,
not feature hype.

Set the Delegation Dial

Start with moderate autonomy. Let the agent
draft; you approve.

T__




